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SHAR CORPORATE OVERVIEW

Self Help Addiction Rehabilitation, Inc. (SHAR) was founded in 1969 in Detroit, Michigan. We serve
approximately 1500 individuals annually through various treatment locations, a long-term transitional
facility, and two prison sites. Licensed by the Michigan Department of Consumer and Industry Services,
Bureau of Health Systems, our three primary treatment sites are listed below.

SHAR Main SHAR- Women & Children’s SHAR- Macomb
1852 West Grand Blvd 4216 McDougall 6902 Chicago Road
Detroit, M1 48208 Detroit, M1 48207 Warren, Ml 48092
313 894-8444 313 923-6300 586 983-2670
Fax: 313 894-5542 Fax: 313 923-8560 Fax: 586 983-2672

MISSION STATEMENT

SHAR, a Michigan based corporation has as its mission “The development and operation of quality
substance abuse treatment facilities and programs providing necessary support services for all clients
meeting admission criteria, including those with co-occurring disorders. The philosophy of treatment is
based on the principles of the Therapeutic Community model in conjunction with components of
behavioral health and medical sciences as appropriate. Services shall be offered to clients consistent with
available SHAR resources regardless of their ability to pay.”

SHAR’S EXECUTIVE TEAM

Dwight C. Vaughter, LMSW, ACSW, CAAC, CCS-M, Dip-CFC has labored in the human service
field since 1980, providing the necessary leadership to many mental health, substance abuse and other
behavioral healthcare programs, both locally and nationally. With a MSW from U of M and numerous
other certifications of competence, Dwight is a strong believer in the recovery process.

Robert M. Connolly (“Bob”) is a detail oriented executive with exceptional organizational skills and
B2B marketing/sales experience. Bob has over 30 years of experience in healthcare with proven
expertise in business development, program management, SWOT analysis, and other skills to move
SHAR forward.

Gary Wozniak is a seasoned entrepreneur skilled in the arts of business, finance and corporate team
building. Gary brings 30 years of financial management expertise to the SHAR team with an
emphasis on project design, development and implementation.

Wilson Suprapto, SHAR’s Controller has earned B.B.A. in Management with economic and financial
experience in diverse business settings. With attention to details, Wilson balances fiscal matters with
excellent customer service.
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KEY CLINICAL/ MEDICAL TEAM MEMBERS

« Raymond Edison, M.D. graduated from WSU School of Medicine in 1976 with specialization in
Internal Medicine. In his capacity as SHAR’s Medical Director since 1997, Dr. Edison has served
substance abuse and mental health recipients from detoxification to discharge while managing the full
spectrum of their presenting medical concerns.

e Dana MacMillan, M.D. has distinguished herself over the last several years as the Psychiatric
Director of SHAR. As Dr. MacMillan treats individuals with substance abuse and/ or psychiatric
disorders, she has demonstrated expertise in her ability to diagnose and to implement the appropriate
pharmacological interventions. With memberships in the Michigan Psychoanalytical Institute, the
American Psychoanalytical Association and several other professional groups, Dr. MacMillan is able
to apply several of the “talk” therapies as well.

CORE PROGRAM/ SERVICES

SHAR is a multi-modality agency providing a continuum of substance abuse services ranging from
ambulatory detoxification, residential, intensive and traditional outpatient treatment, residential
aftercare and prevention services. In addition to the women and children’s program, SHAR has
specialty programs for men, employed persons, individuals under correctional supervision (i.e. parole
or probation), and individuals with co-occurring disorders.

ORGANIZATIONAL COMPOSITION

e Number of employees and contractual staff - 91
e Annual budget - 5MM
e 2009 Individuals served during Yr. 2008

SHAR is Accredited by CARF, Licensed by the State of Michigan, and approved by BCBSM and other
insurance carriers.

SHAR is funded by the City of Detroit/ Bureau of Substance Abuse, Prevention, Treatment and Recovery
and is contracted by the Michigan Department of Corrections.

For over 20 years, SHAR has been a member of Therapeutic Communities of America & the World
Federation of Therapeutic Communities.
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